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BASIC FORECASTING 
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Agenda 

• What Is Forecasting? 

• How To Forecast 

• Ways To Forecast 

• FMS Website 

 Screen shots to reach MTOE 

• ITS Website 

 Unit Schools Requirements 

 Unit OIP C5 Tracker 

• ITS Subquota Matrix 
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What Is Forecasting? 

• Every unit in the military is required by 
regulation to have a specific number of 
people certified in standard capabilities 
 Example – All units must have a primary and 

alternate person trained in HAZMAT 

• Your unit will have MOS specific 
capabilities that need to be met 

• You can find a list of these capabilities on 
your MTOE 
 S1 shop should have a copy 

 FMS Website has copies 
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How To Forecast 

• Once you have your MTOE bounce it off your 
unit’s OIP C5 Tracker 
 C5 Tracker tells you who has been trained in what, 

when they completed training, and how long they will 
remain in the company or their “retainability”.  

 They must maintain certification until the end of the 
next FY 

• Example – If SPC Doe is HAZMAT certified but is PCSing in 
6 months you need someone to replace them 

• Place the number trained (meeting above 
criteria) into the ITS Subquota Matrix for each 
course in the “Number Trained” column 
 The matrix does the calculations for you 
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Ways To Forecast 

• There are many ways and many tools to 

accomplish schools forecasting  

• One path is as follows: 

 FMS website 

https://fmsweb.army.mil/unprotected/splash/  

• MTOE 

– Personnel Requirements 

 ITS website 

• Unit Schools Requirements 

 Unit’s OIP C5 Tracker 

 ITS Subquota Matrix 
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FMS Website 
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For demonstration purposes I selected “Unit by 

Organization” button 
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Unit by Organization 
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NOTE: Some 

Info has been 

hidden to 

adhere to 

public facing 

website regs 

Select Unit 
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Unit By Organization 

• After you select the Unit you will see an 

organization chart 

 The organization chart will continue to break down 

to the company level if you select down to that 

level 

• Once at the company level you will have 

several options to chose from 
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Personnel Details 
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For demonstration purposes I selected 

“Personnel Details” button 
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Personnel Details Cont 
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List #, Grade, Required, Authorized, and more 
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ITS Website 
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Unit Schools Requirements 
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See green bar for all info categories 
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ITS Website 

13 



(253) 477-4096/melanie.r.wileczek.civ@mail.mil 

OIP C5 Tracker 
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ITS Website 
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Subquota Matrix 
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Number “Trained” that meets all forecasting requirements. 

Your Company Name 

Number “Required” taken from your MTOE 
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•                         Questions?  

 

•           Contact Your BN Schools NCO 
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